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Weekly Newsletter - Every Friday Morning

Opening Remarks

Business Advice

Two dates for a webinar to help understand what the new devolved authority: Sussex &
Brighton, means to you. Guidance on business growth techniques. Planning your next IT
system. A large modern industrial unit comes on the market for lease, situated on
Victoria Road. For those lying in the East Sussex catchment, a useful guide for acquiring
funded new talent (applicable nevertheless in West Sussex).

Member News

An invitation to join a networking group of innovators. Some fun this week around fish
and various crustaceans. An invite to play stoolball or simply watch and network. One of
our members is selected to represent Team GB.

Events
View all our current events on our website. Book Events.

Awards - Tickets now on sale
The big Gala Evening to celebrate what's great about Business in Mid Sussex
For full details visit our website: BHBiz26

Young Green Briton Challenge

We open with a report on last week's Young Green Briton Challenge, made possible
across Sussex schools due in part to generous funding and support from two of our
members.

Become part of the most purpose driven business group in Sussex: Join Here
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Talk to us on: 01444 443200 | Email us on: info@extech.co.uk
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BHBiz26

Tickets are now on sale

We're planning a very special event at Pangdean Barn on Thursday 24th September.
It'll start with a sparkling reception of drinks and canapes in the delightful garden, itself
gloriously nestled on the shoulders of the South Downs. After 45 minutes of some light
entertainment we'll be called to dinner in the great barn.

We'll be treated to the culinary
expertise of one of the county's top
kitchens, overseen by Nicky Currie
and her squad, using locally sourced
produce of the highest quality.

Our guests can expect an exceptional
attention to detail, effortlessly and
discretely served by a well-honed
front of house team.

The great barn

Two courses will be offered with a variety
of options to suit all dietary requirements,
with a great selection of fine wines and all
manner of other drinks available to pre-
order for your tables.

Many thanks to our sponsors
We've been able to keep our ticket prices
at the same 2024 rates!

o o Single tickets: £85.00
o Table of ten: £750.00

The Ridgeview team cutting the rug in 2024

We'll manage all your dietary requirements, drinks orders and seating arrangements.
Please make these clear on our BHBiz26 Booking Form below

For all ticket enquiries please contact our awards team

awards@bhbpa.co.uk

A great way to celebrate with your team
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Young Green Briton Challenge

Inspiring the Next Generation: Sussex Schools Shine at Young Green Briton
Challenge Finals

It has been an incredible year of innovation and environmental action for the Young
Green Briton Challenge (YGBC)! Run by Social Innovation for All - a proud member of the
Burgess Hill Business Parks Association - the national challenge empowers young people
to learn design, business, and entrepreneurial skills by creating local climate solutions.

This year , YGBC had the privilege of working with 10 schools across Sussex. The
culmination of the students' hard work took place at the prestigious Southern Regional
Finals held at London's City Hall, where four exceptional Sussex schools stepped up to
pitch their eco-innovations directly to a panel of judges, alongside environmental
campaigner Chris Packham and London's Deputy Mayor, Mete Coban.
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Programme expands across Sussex

This year, YGBC had the privilege of working
with 10 schools across Sussex. The
culmination of the students' hard work took
place at the prestigious Southern Regional
Finals held at London's City Hall, where four
exceptional Sussex schools stepped up to
pitch their eco-innovations directly to a
panel of judges, alongside environmental
campaigner Chris Packham and London's
Deputy Mayor, Mete Coban.

Brilliant Ideas from Our Sussex Finalists
The Sussex teams blew the judges away
with practical, entrepreneurial projects
tackling real-world sustainability issues:

r -

Bohunt Worthing wowed the judges with
RIDE WISE, a mobile app that gamifies public
transport use for young people through
rewards and real-time support tools. They
took one of the national winner prizes,
which includes £500 investment,
mentorship support and an invitation to
pitch at the Houses of Parliament next year.

Chailey School on the winners podium



Imberhorne's innovative design, where 3D printing helped their prototyping

Imberhorne School and Chailey were both runners up, winning £200 investment each.
Imberhorne’s Water Warriors, produced a working prototype of a hydro-electric system
retrofitted to domestic guttering to generate electricity from rainwater.

Meanwhile Bamboosling, from Chailey, is a campaign raising awareness about
sustainable cosmetics.

Manor Green College from Crawley, a local special school, did amazingly well pitching the
Eco Closet - an idea to address fast fashion.

Powered by Local Collaboration

YGBC's work in the region simply wouldn't
be possible without our amazing Sussex
partners.

We are incredibly grateful for the support of
the Sussex Community Foundation and the
Boltini Trust, alongside two prominent
BHBPA members:

e Adelphi Group of Companies
The team from Manor Green College e Multi Installations.



https://www.adelphi.uk.com/
https://www.multi1.co.uk/

Beyond financial backing, the challenge thrived thanks to numerous local volunteers who
gave up their time to mentor and guide the students, including multiple team members
from Adelphi who volunteered for design workshops for the second year in a row.

Get Involved Next Year!
With demand from Sussex schools growing rapidly, we are already planning for next
year's challenge—and we need your help.

We are calling on fellow BHBPA members to support the Young Green Briton Challenge
next term. Partnering on this project is a highly impactful, tangible way to fulfil your
business’s ESG or social value commitments. We are also recruiting local professionals
for fun, skills-based volunteering opportunities where you can mentor bright young
minds and help them shape a greener future.

Want to support a fellow member and make a local difference? Get in touch today with
Kat (kat@sid4a.net) to find out how your business can support or volunteer with the
Young Green Briton Challenge!

Kat Crisp (she / her)
YOUNG N
GREEN Founder & Executive Director

BRITON Social Innovation for All CIC
Cf‘ﬂ"éhqé Co-Founder of the Young Green Briton Challenge
@Soclnnov4All @Ygbchallenge

The new Strategic Authority across Sussex

Sussex and Brighton Strategic Authority - Business Webinars

The new Sussex and Brighton Strategic Authority has been established to drive economic
growth across Brighton & Hove, East Sussex and West Sussex. From 2028, it will be led
by a directly elected Mayor and will take on strategic responsibilities including skills,
transport, planning, business support and policing.

As it begins developing its first Prosperity Strategy, which will set out a long-term vision
for the region and is due to be published this autumn, the Authority is inviting
businesses to help shape its direction.

To introduce the Authority and gather business insight, two online information sessions
are being held:

e Monday 13 July 12.00-1.00pm
e Wednesday 19th August 1.00-2.00pm

To register your interest, and receive an invitation please email them directly at:
enquiries@sussexandbrighton-cca.gov.uk



mailto:kat@si4a.net
https://www.si4a.net/ygbc
https://www.si4a.net/ygbc
mailto:enquiries@sussexandbrighton-cca.gov.uk

Sussex & | Strategic All enquiries & contact details

Brighton | Authority enquiries@sussexandbrighton-cca.gov.uk
County Hall, West Street, Chichester, PO19 1RQ

Money & Support to Hire New Talent

Employer Webinar - Money and Support to Hire New Talent

The government has recently announced a range of financial incentives to support the
recruitment of young people into jobs and apprenticeships. To help you understand
what you can access and how, East Sussex County Council are holding a free webinar.

21st July 2026

9:30 ~- 10:30am

to hire new

talent

Discover the benefits Join our live webinar
and financial incentives packed with straight
available to help you to talking advice on
grow your business by recruitment incentives,
hiring under-25s. training pathways,
apprenticeships and

East Sussex
County Coundil  paieter in advance at:

~~ wwwiticksttailor.com
~~ /events/eastsussexcountycounci2l/
2272603 or via the GR code.

This will give you all the
information you need to
find out how much money
you could access towards,
costs, what is being fully
funded, ask any questions
as well as find out how you
can access free impartial
support and advice to get
you help you navigate the
right option for you and
your business via their
Transform Service.

Reserve & secure your
free place here.

Or book via the QR code in
the flyer shown.

East Sussex
County Council
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BHBPA July Event

July Networking Event - Celebrating Enterprise

e \Wednesday evening, 22nd July 5.30-7.30pm
e ONLY WITH LOVE - Burgess Hills' newest brewery and tap room
e Units 44 & 45, Gatehouse Hub, Neaves Park, Burgess Hill, Hassocks BN6 9ZN

You'll find this by turning right after the Sportsman...

An internationally acclaimed and highly innovative brewery becomes a Hillian
Our event comes hot on the heels of the build-out of a new brewery. A new tap room
was, at the time of writing, looking like a construction site...but that all changes today,
Friday 19th June, with pilot openings of Only With Love's new showcase, planned over
the next two weeks.

A site tour of the newly installed brewery is also on the cards for our delegates next
month. During our event the tap room will be open for those wanting to sample their
fabulous range of craft beers including outstanding AF (alcohol free) beers and a range
of AF Hop Sodas.

We warmly extend our great appreciation for Only with Love's hosting of our July event
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What looks like a building site a few weeks ago
location in Uckfield...

A message from our hosts


https://www.onlywithlove.co/?srsltid=AfmBOor6ckhOlbAGLc6pZYoa3w0klKU5qmYbIWJBCqgGqBnuN1Nuzk6w
https://www.onlywithlove.co/blogs/our-stories/moving-on-we-are-hillians

ONLY WITH LOVE

We're opening the doors to our brand new
brewery tap for a few special ‘pilot’ sessions.
We'd love to see you there. Come on down and
toast our maiden voyage: x10 taps of goodness,
award-winning AFs, plenty of good food and
music and a host of great local produce.

We're just adding the finishing touches to the bar
and putting together all of the new furniture. 5pm
next Friday, 19th, we'll be all set and waiting for
you. We're so excited.

June tap room pilot sessions will be:

Fri 19th June: 5pm to 10pm
Sat 20th June: noon to 10pm
Fri 26th June: 5pm to 10pm
Sat 27th June: noon to 10pm

Burgess Hill {3

BUSINESS PARKS ASSOCIATION %x

Mark your cards!

Meanwhile, stay posted to our
socials for tap action shots and
updates. Next week's gonna be
Craaaaazzzzzy.
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BHBPA August Networking

Annual hog roast at The Woolpack
We're back again, and many thanks to Dee, Lance and the team at The Woolpack for

putting on another free Hog Roast event.

e Wednesday 5th August
e 5.30-7.30pm
e The Woolpack

This is always a popular event we look forward to seeing you later this summer.
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THE Book your place here

Burgess Hill \y/0o0 pacKk

BUSINESS PARKS ASSOCIATION Farmhouse Pub, Kitchen and Garden


https://www.bhbpa.co.uk/events/hog-roast-for-bhbpa-members/
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Profit Flow

The Profit Flow Model: turning your opportunities into predictable profit
This is the third in our series of articles highlighting sections, ideas and models from our
newly launched book How to Master your Business Profit Flow.

One of the concepts we have developed to support business owners on their climb is
called The Profit Flow Model. Some of you may remember having a “sneak preview” of it
at last year's networking event at the Porsche Garage.

The Profit Flow model connects a number of elements that happens between the
“marketplace sea of opportunity” that exists for your product or service, and the “reality
of the profit” you actually take home.

It's easiest to understand if you imagine a pipe
connecting those two end points - marketplace potential
and profit reality.

In theory, opportunity should flow through from the
marketplace and become profit inside your business,
but in practical reality, most business pipelines have
leaks, blockages, and other limitations that prevent its
optimum flow rate.

SANIEOS MNOA HILEVIN OL MOH

This is why profit is often inconsistent, unpredictable, or
far lower than it should be!

Click image: Amazon Marketplace


https://abcom.co.uk/
https://amzn.eu/d/4fEne1J

The Profit Flow model can help you understand the mechanics of your business in a
simple to understand, and strategically useful way. At the market potential end, we have
3 lead “pumps” that draw relevant contacts into the system. From there on, a further 4
“Tap points” which control the rate at which profit flows, and 2 “Valve points” that limit
efficiency leakages and losses as we approach the profit bucket at the end.

This is why profit is often inconsistent, unpredictable, or far lower than it should be!

The Profit Flow model can help you understand the mechanics of your business in a
simple to understand, and strategically useful way. At the market potential end, we have
3 lead “pumps” that draw relevant contacts into the system. From there on, a further 4
“Tap points” which control the rate at which profit flows, and 2 “Valve points” that limit
efficiency leakages and losses as we approach the profit bucket at the end.
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Jo South at a recent business growth masterclass

When any of the 9 elements described are poorly designed or ignored, the whole system
underperforms. We don't have space here today to define each pump, tap and valve, but
you can have a chat, or learn more from our events or the book itself if you want to see
the detail behind it.

The real power of The Profit Flow is that it enables you to take a more strategically
proactive approach.

By understanding and improving each pump, tap, and valve, even in small ways, you
create compound benefits that build over time. These incremental improvements can
genuinely transform performance and, in many cases, double the size of your profit
without requiring anywhere near double the effort!

If you'd like to see the model in full, book a complimentary 90-minute Business Review to
get a fresh pair of eyes on your business.

Buy the book here https://amzn.eu/d/4fEne1)



https://amzn.eu/d/4fEne1J%A0

— Joanne South- Director
7 UK Growth Coach
Tel: 01444 440500
Email: jo@growthcoach.co.uk
www.tr.growthcoach.co.uk

UKGrowthCoach

BHBIiz26 - Proud sponsors of Shooting Star

Celebrating business growth - from start-ups to scale-ups

Your Next IT Review

6 Questions Worth Asking During Your Next IT Review
Technology changes throughout the year, whether that's new software, changing
security requirements, or simply the day-to-day demands of running a business.

That's why regular IT reviews are
important. They provide an
opportunity to look beyond support
tickets and focus on the bigger picture.

In our latest article, we've outlined six
practical questions that can help guide
those conversations, covering
cybersecurity, backups, compliance,
system performance, and future IT
planning.

Paul Stanyer and Kevin Turner

Even if everything appears to be running smoothly, these questions can help identify
areas worth reviewing before they become larger issues.

If you're unsure how your own systems measure up against these questions, simply get
in touch. We'd be happy to share our thoughts.

pstechnology.co.uk
IE=Yedp )l 01732243100
hello@pstechnology.co.uk

YOUR IT EXPERTS

Representing Team GB
Aneela lifts 242.5kg total to qualify for Team GB at the ABPU World Powerlifting
Championships 2026!

Rose Media Group Managing Director, Aneela Rose, has added another medal to her
growing list of achievements after winning silver at the 2026 ABPU British Powerlifting
Championships in Manchester this week.


mailto:%20jo@growthcoach.co.uk
https://pstechnology.co.uk/blogs/blog/6-questions-to-ask-your-it-provider-every-quarter
https://pstechnology.co.uk/
https://pstechnology.co.uk/
mailto:hello@pstechnology.co.uk

\ | Competing in the Masters category, and weighing in at a
lower bodyweight of 55.5kg, her lightest in 7 years, she
lifted a total of 242.5kg across squat, bench press and
deadlift.

The competition came after months of balancing business
and personal challenges with a disciplined training
programme, including a new keto-based diet which has
worked wonders.

Powerlifting is the ultimate strength sport, open to
everyone it is fully inclusive which Aneela loves as it plays
to consistency and mental strength - qualities Aneela
believes are just as important in business.

A

Aneela Rose: Powerlifter

Aneela last represented Great Britain at the World Championships in 2018, where she
won gold and hopes to continue the good luck! Aneela continues to promote the benefits
of strength training, particularly for women over 40 and says this latest experience is a
great reminder that if you fully commit to something you genuinely believe in and want,
success follows.

Call us 01444 241 341
@ rose Email: hello@rosemediagroup.co.uk
www.rosemediagroup.co.uk

media group

Health Tech Innovators Share Ideas

Part of a global, volunteer-led community

A national network of health technology innovators who support the NHS met in
Brighton's Walrus pub to share ideas, discuss challenges, and collaborate on solutions to
advance health innovation.

One Health Tech “OHT” are a global, volunteer-led community committed to making
health innovations work for everyone.

Members range from experts and
professionals to hobbyists and
enthusiasts, all united by a shared
interest in healthtech.

Local monthly meetings are hosted
by Rose Bundock community leader
of OHT Brighton and founder of
audience insights company
Femsights.

Guest speaker was Mark Bailey -
CEO, chair, NED and advisor with 30
years across life sciences and
healthcare data. Mark founded,
scaled and sold businesses across
genomics, MedTech and health
services. He is a Venture Partner at
Zinc, backing founders building
healthcare and life science solutions.
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Clive Bonny, Director at Strategic Management Partners, attended as a previous NHS
Innovation award advisor. Clive who is qualified for intellectual property protection,
equity funding and social impact accreditation commented “group discussions cover
culture and team-building pathways for patient centred care, leadership role
development and how to accelerate product and service growth. | recommend anyone
with interests in community health to consider joining these events”

g5 Mg, consult-smp.com
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Alexander Rose Building

A significant single unit on Victoria Business Park becoming available
59 Victoria Road, Burgess Hill, RH15 9LH
29,829 sq ft (2,771.11 sq m)

Summary

Prime Industrial/Warehouse Unit
Warehouse with 10.0m min eaves height
4 loading doors

Detached unit with 61 parking spaces
360 degree circulation

High quality ancillary offices over 2 floors
Separate reception for the offices

Charlie Patey-Johns Tim Hardwicke
Surveyor Partner (Head of Agency)
E: cpatey-johns@shw.co.uk E: thardwicke@shw.co.uk
T: 01293 441 335 | M: 07943 594313 T: 01293 441 305 | M: 07989 420 989

M HARGREAVES

PROPERTY INVESTMENT & DEVELOPMENT
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CERTA MPS can enable you to become more sustainable when ff-‘\
printing, copying and scanning documents within your office. " C'@ o
ERTA

Get in touch to find out how we can help ““‘\ \\\\‘m‘\\\\\‘

0345 345 3044 j.ranson@certamps.co.uk

[ CERTA GREEN PLAN INITIATIVE
r Smart Printing, Your Way

g Flexible subscriptions for refurbished or new printers — no
[\ waste, no long contracts. Sustainable, affordable, and built

2 around your needs.
www.certamps.co.uk

Seafood Week

Seafood Week at The Oak Barn
Monday 6th- Saturday 11th July

Join us in celebrating Seafood Week - a national campaign designed to inspire everyone
to enjoy more seafood, more often!

Our chefs will be creating a range of daily specials using the freshest sustainable fish
from the Sussex coast, bringing the best flavours of the sea straight to your plate.

Fancy helping us raise as much as possible
for such great cause.

Then why not come and have a go at
soaking our manager Chris as he just sits
there and lets you shoot water pistols at
him.

Want to bring your own weapon - even
better!

All we ask is that you donate as much as
you can for such an important cause.

Saturday 11th July 12-5pm

The Oak Barn Restaurant
01444 258 222
enguiries@oakbarnrestaurant.co.uk

Contact and book here
Cuckfield Road, Burgess Hill, Sussex RH15 8RE United Kingdom

/ Restaurant & Bar
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A Noble Sussex Sporting Tradition

Annual Stoolball Tournament

We are delighted to invite you to our Annual Stoolball Tournament, taking place in the
beautiful grounds of Great Walstead School on Tuesday 11th August, from 5:30pm to
8:30pm.

The Jonathan Lea Network

LOCATION

DATE

Jonathan Lea
RSVP to Network
katie.appleby@jonathanlea.net it

Location:
Great Walstead School, East Mascalls Lane, Lindfield, Haywards Heath RH16 2QL

Join us for a relaxed evening of stoolball, networking, drinks and nibbles. Whether you
have played before or are completely new to the game, we would be very pleased to
welcome you.

There is no obligation to play stoolball if you would prefer not to. Guests are very
welcome to come along simply to network, watch the games and enjoy a sociable
evening in good company.

For those unfamiliar with stoolball, it is a traditional Sussex game dating back to the 15th
century, often described as a blend of cricket and rounders. It is easy to pick up and
makes for a fun and informal evening.

When booking your ticket, please indicate whether you would like to take partin a game
or simply join us as a spectator. This will help us plan the number of teams for the
evening.

You can reserve your place here.
We very much hope you can join us. Please RSVP by 24th July.


https://www.eventbrite.co.uk/e/the-jonathan-lea-network-annual-stoolball-tournament-2026-tickets-1992343519098?aff=oddtdtcreator

www.jonathanlea.net
‘lNoer'it?AtIg?II(‘ Lea 01444 708 640

=S wewillhelp@jonathanlea.net
Solicitors

All Upcoming BHBPA Events

22nd July BHBPA Networking July
5.30pm - 7.30pm The ONLY WITH LOVE Brewery & taproom - Goddards Green

5th August Annual Summer Hog Roast
5.30pm - 8.00pm The Woolpack

Please book our events on our website

Whether it's an online event, or a site tour at one of our members, or a networking event
at a venue. We need to know how many are attending. Spaces can sometimes be limited
and we are finding increased demand. So book early!

Closing Remarks

We are keen to hear your stories, awards won, apprenticeships completed, sustainability
improvements, your involvement with local schools and all and everything going on in
various business parks in and around the town.

Let's celebrate your successes and achievements!

Deadline for copy each week is Thursday noon.
Contact me directly - richard.cox@bhbpa.co.uk
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