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BUSINESSPARKSASSOCIATION
Opening Remarks
Events, Networking and Expos
Everybody seems to be out and about networking, attending trade exhibitions and business
shows, generally out and about meeting people...What a marvelous thing!
Last week we had our networking event at HPC. Despite the spectacular sunny morning I
was really keen to see inside a facility that screamed precision in its every detail. We had a
good turnout, with delegates from a wide range of sectors. I was encouraged also by the
many new faces that attended. It seemed last Friday was quite a networking day, some of our
delegates were telling me how they were off to another event that afternoon. You'll see a
report on HPC from our host below.
We have a truly lovely summer experience for our July networking event, full details towards
the end of this issue, it's the last one before our August break. Please also note our apologies
for a typo that seems to have crept into the last issue of the newsletter (sorry an old template
used). To confirm: the May networking event at Wellesley Wealth is on Wednesday the 18th.
Next week we launch BH Means Biz - it's been over three years since the last big expo for
BHBPA members and it's returning to the Kings Centre in mid September. Last time it ran we
had over 70 stands. Details on booking and sponsorship to follow.
I usually prepare this newsletter on a Thursday, and the deadline for copy is always 3.00pm
every week. What with me attending the Sussex Business Show at Ardingly all day on
Thursday this week, we've got a slightly shorter read for you.
In other news
For micro businesses it's worth taking note of new funding from MSDC for all manner of
business improvements - but hurry, the pot is limited.
We also have some useful insights in how to maximise business growth and include a link to
a series of informative podcasts on this topic.
Keep your news stories coming in: richard.cox@bhbpa.co.uk

A great event last week at HPC
It was great to open the doors to the BHBPA members for a super networking event
and an informative factory tour.

Mark Jackson (pictured left), Director of
Business Development at HPC, gives his
first hand account of the morning's
proceedings.
It all started with coffee and croissants,
everyone was on time for our 8.30 start. We
began with some informal networking. After
about half an hour it was time for a short
presentation from The University of
Chichester.

Holly Hart gave a very interesting
introduction to the opportunities for
supporting Apprentices in our business and
explained how the University of Chichester
is focused on a number of course options to
support our varied industries. They already
support a number of businesses in Burgess
Hill.
We learnt about Government funding and
that you are never too old to be upskilled for
a changing work place.

After the talk we were split into two groups,
and each taken on a tour of the HPC
premises.
One Group was invited to take a look
around the newly modernized warehouse
and machining production area where we
got to take a look at HPC's air compressor
station. They learnt about the telemetry
used to control the energy efficiency of the
compressors and how the waste heat

energy could be used to heat parts of the
office space.

We also got to see how service parts were
stored in a Vertical Lift Storage (VLS)
system that provides over 300m2 of space
within a 28m2 floor area.
At our old warehouse HPC used to locate all
the smaller service parts in racking and
storage bins meaning the pickers needed to
do a lot of running around and climbing of
stairs to pick the parts. Now the parts are
located in trays which are brought directly to
the picker with a light showing the exact
location on the tray for the picker to go to.
The VLS has also helped with more
accurate stock taking and consignment
tracking, given its link to our MRP (Material
Requirements Plannng) system.
The second group got to see the HPC
Training Centre, recently opened following a
period of online training courses. We offer
this training to both HPC's own Service
Engineers and to those of our Distributors.

HPC pride ourselves in offering the best
possible training experience for our service
engineers. They often work under pressure,
given that lots of factories rely heavily on air
for their production output.
Our new and modern training centre offers
classroom training for up to 13 people as
well as practical hands-on workshop training
to support a greater learning experience.

We also got a chance to see our 360
Degree virtual showroom where you can get
to learn about all the products and services
that HPC have to offer, all in a virtual world.

There are hundreds of innovative uses for
compressed air in today's modern factories.
These range from pumping up your motor
car's tyre's at the petrol station to supplying
high quality oxygen for assisted breathing in
hospitals.

The importance of a reliable and energy efficient compressor in factories is often missed.
With energy costs soaring and the focus on CO2 reduction, now is the best time to assess
whether your compressor is 'working' for your business. Why not take a look at HPC's Virtual
showroom to see how they might be able to help you GoYellowToBeGreen.

Micro Business Grant Scheme
The Micro Business Grant Scheme has returned for 2022.
Building on the success of previous years, funding has been secured for business grants that
aim to support small local businesses in their growth and development.
This year Mid Sussex District Council has £71,000 available. Grants of up to £2,000 are
available for businesses with a project idea that will contribute towards their growth. In
addition to this, a further grant of up to £1,500 is available to support the costs of hiring an
apprentice.
Projects will be assessed against five key criteria. To be eligible for the scheme, businesses
must demonstrate how their project will result in one or more of the following:
Reaching new customers
Increasing the number of employees
Introducing new products and services
Improving business premises
Improving business productivity
The application portal is now open, for further details on the scheme and how to apply please
visit the link in the tab below
The deadline for this round of applications is the 1st June.
Micro Business Grants - Apply Now - CLICK HERE

Our new Business Directory
We will continue to nudge you to do this as soon as possible!
The second phase of the launch will happen as soon as we have enough of you submitting
NEW listings for the new directory
Once we see enough 'pending new listings' we will replace the old directory with the new one
on our website. It is at this point you will be able to view how your listing looks and get a feel

for the functionality of the directory in general. You'll always be able to edit your listing
whenever you want.
For those members who have never had a directory lsting - you just follow the link we give
below.
Submit your new listing here
We will be showcasing great directory examples in this newsletter over the next few months,
so that is another incentive for you to get listing!
Don't hestitate to contact me if you have any queries. richard.cox@bhbpa.co.uk

How to drive growth with business intelligence
In difficult market conditions, leveraging your business information is more critical
than ever.
But data alone isn't enough. What sets apart the most successful companies is the relevance
of their business intelligence and how it's used.
Start with growth in mind
Data or information gathered without a
purpose is a waste of resources. It can
leave genuine insights hidden in all the
noise. Start by asking yourself what
business information you need to support
your growth objectives.
Think carefully about your growth strategy
and what data you'll need to execute it
effectively. Do you want to generate more
cash, make investments, and take on more
staff? These are all best done with the
support of relevant, accurate and current
information.

Paul Samrah (Moore Kingston Smith)
More than just numbers
Having financial information, you can trust at your fingertips is a great start. But with the

pandemic, rising prices and inflation putting a real squeeze on businesses, not to mention
bringing uncertainty, you need to understand the health of your business more broadly. This
means getting to grips with both financial and non-financial reporting.
Four areas for improved performance
Not sure what broader business reporting could look like for you? Here are the four areas
where we see the greatest opportunity for driving growth in the businesses we work with:
1. Client data
Ensure you're tracking your interactions with potential and existing clients and your success
rates. Use the data to map the likelihood of future revenue and when it will come in. Pipeline
information and conversion rates are crucial; they help you understand whether your
proposition needs work, and they help you look and plan ahead.
2. Your people
You'll need an in-depth understanding of your people and how they will deliver your growth
plans. Capture and analyse current capacities and outputs. Find out staff engagement levels
and track them. Look at recruitment. Are you bringing in enough people, what are your
recruitment rates, and how much time are you spending on recruitment?
3. Operations and delivery
Do you have workflows telling you whether you're meeting all your project delivery
requirements? This kind of information needs to be captured and analysed to understand how
well things are running and where resource needs to be focused.
4. Finance
You'll need timely and accurate revenue, cashflow, and profitability views. But it also needs to
be forward-looking with forecasting elements. These should be complemented with insights
that tie them back to your business goals. It should help you understand whether you're on
track and, if not, what needs to change.
Make it useful and relevant
When collecting all the right data types for your business, you're partway there. Next, you
need to make sure it delivers value. Your business intelligence needs to be given the right
way to the right people, allowing them to make decisions and do their jobs effectively.
When this is all done in alignment with your business objectives, you're on the path to growth.
Get in touch
Contact us to learn more about how we
can help grow your business.
You can also visit our Business Doctor
hub for more content and follow us on on
your preferred podcast platform.
And if you've got any feedback or a great suggestion for an episode, then email us, we'd love
to hear it.
View all the Business Growth Podcasts - CLICK HERE

Save the date for a great family day out
Borde Hill's Eat Fresh Buy Local Food Market

Invite from GDB extended to all BHBPA members
Ashdown Park Hotel and Country Club on 19th May in partnership with Harwoods
Land Rover Jaguar
Brought to you by Gatwick Diamond Business in partnership with Harwoods Group, enjoy a
delicious buffet lunch served from the Summer House in the stunning grounds of Ashdown
Park Hotel.
GDB are happy to extend the gdb Member
price to anyone who is a member at
BHBPA.
This is an excellent opportunity to network
in a beautiful location with like minded
people, with the added bonus of
experiencing some of the finest vehicles in
the Harwoods Group fleet.

You will see some of the very best cars on display, and will even have the opportunity to book
a test drive of some of the most prestigious cars currently available (including Electric
Models), putting them through their paces along the roads of the forest.
You can expect to see the multi award winning fully electric Jaguar I-Pace, Volvo XC40, the
newly awarded car of the year the all new Range Rover and a super car to be revealed!
Venue: Ashdown Park Hotel & Country Club, Wych Cross, Forest Row, RH18 5JR
Date: Thursday 19th May
Time: 11.00 - 15.00
Price: £50 + VAT for gdb Members (and BHBPA members
£65 + VAT for Non-Members
Book your place today!
Book your place to be in with the chance of winning an Off-Road Experience at Jaguar Land
Rover. The winner will be announced on the day!

Book your places on Event Brite - CLICK HERE

Selected BHBPA Networking Events

We'll have some informal
networking and drinks at
our early evening event at
Wellesley Wealth Advisory
in mid May.

Edwards Vacuum will be
hosting our June event.
Numbers will be restricted
to 60, so book early to
avoid disappointment.

FREE - members only
Wednesday 18th May
4.30-6.30pm

FREE - members only
Wednesday 29th June
8.30-11.00am

Summer networking at
Borde Hill Gardens. Usually
it costs £7.50 to enter the
gardens. We have secured
FREE tickets, a guided tour
with one of the gardeners
and tea and cake!
FREE - members only
Thursday 14th July
4.30-6.30

All Upcoming BHBPA Events
Would you like to give a presentation at one of our general networking events?
We are always interested to hear from you if you have a 10-15 minute presentation covering
a pertinent business topic. To discuss this in more detail contact richard.cox@bhbpa.co.uk
Tuesday 10th May 4.00 to 5.00pm
2nd Tuesday ZOOM networking (May)
Wednesday 18th May 4.30 to 6.30pm
Networking and drinks at Wellesley Wealth Advisory
Tuesday 14th June 4.00 to 5.00pm
2nd Tuesday ZOOM networking (June)
Wednesday 29th June 8.30 to 11.00am
Site tour and networking at Edwards Global Technology Centre
Tuesday 12th July 4.00 to 5.00pm
2nd Tuesday ZOOM networking (July)
Please ALWAYS book our events on our website.
Whether it's an online event, or a site tour at one of our members, or a networking event at a
venue. We need to know how many are attending. Spaces can sometimes be limited and we
are finding increased demand. So book early!
To Book Events - CLICK HERE

Closing Remarks
We want to hear from you
We are keen to hear your stories, awards won, apprenticeships completed, sustainability
improvements, your involvement with local schools and all and everything going on in the varous
business parks around the town.
Let's celebrate your successes and achievements!
Deadline for copy each week is Thursday 3.00pm
Contact me directly - richard.cox@bhbpa.co.uk
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