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A lot of talk this week about blockades related to vaccines amidst the changed relationship
between the UK and EU. This is in the week when one of the world's largest container ships
ran aground blocking the Suez Canal in Egypt.
The Ever Given, which is 400 metres long, is blocking the southern entrance to the passage,
causing ships containing goods, commodities and oil to back up. The canal normally sees the
passage of around 50 vessels a day and over a billion tonnes of cargo passed through in
2019.
Now that's what you call a blockage!

Not to be out done, we've also had our eyes on the problem of blockages, although with the
help of our friends at MSDC and WSCC Highways we believe the perennial risk of flooding
along Albert Drive has been greatly reduced now that a vital piece of engineering work has
been completed this week.
As Scott Wakely, MSDC's Drainage Engineer advised that the combined ditch clearance and
fitting of a new screen should prevent the small culvert pipe from getting blocked - as well as
being easier and safer to maintain.

Our thanks to the whole team especially Scott, Natalie James and Tim Boxall as well as
BHBPA Steering Committee member Cllr Stephen Hillier for all you've done. That's a
very good job to get finished!

Bounce Back Loan - deadline 31st March 2021
Our friends at Blackman Terry remind us in their latest newsletter that applications for these
loans must be made by 31st March 2021 when the scheme closes.
The scheme has been very successful with many businesses securing the funds relatively
easily and quickly. The loan term is six years and the amount available is from £2,000 up to
25% of a business' turnover, with the maximum being £50,000. No interest is payable in the
first 12 months and thereafter at 2.5%. The government will provide a 100% guarantee to the
lender against the outstanding balance, although the borrower remains liable to repay the full
amount.
If you originally borrowed less than the maximum amount available to you, you may wish to
claim for a top-up before month end.
We have posted more details received from HMRC about VAT deferral, SEISS, CJRS and
related FAQs on our website.
Bounce Back Loans - more information...

HMRC - more information...

BHBPA Business Networking
We are delighted to confirm registration for our second Summer Business Networking event
with our friends Lance & Dee at the Woolpack is now open. Set for 28th July at 4:30pm this
will be one of the Woolpack's famous Hog Roast events for about 50 people.

So that's 8th July at Ridgeview Wine Estate and the 28th at the Woolpack. Please book early
for these 2 great post lockdown events as we're sure they will be popular.
BHBPA events > scroll to July...

Special Interest Groups (SIG)
We have had a Brexit group meeting for some months, including again earlier this week.
While that group has now decided to reduce the frequency of its meetings to quarterly, as the
worst of the immediate hiccups with freight seems to be largely behind us, the members of
the Group did say how valuable they have found having regular discussions with others about
a shared concern.
That's where SIGs' come in, which Wikipedia defines as "a community within a larger
organization with a shared interest in advancing a specific area of knowledge, learning or
technology where members cooperate to affect or to produce solutions within their particular
field, and may communicate, meet, and organize conferences." Sounds like that sort of
formula could be perfect for us given the many common challenges we face in business
today.

A New SIG: Evolving Work Best Practice
We recently asked if members were interested in meeting to discuss the issue of Lone
Working particularly in the context of safety for female staff. A number of you indicated you
are!
Meeting with Emma Cleary this week for the 'take 2' of her International Women's Day event
talk, Martyn took on the challenge to explore how businesses are changing their working
practices in the light of the pandemic. For sure Zoom and the like has changed how almost all
of us operate. (See also: Remote working helps 63% of firms increase productivity.)
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If this topic interests you, perhaps because you are a business owner, a senior people leader
or professional advisor on best practice, then please register to join the initial session set for
19th May at lunch time via our Events link.
Please let us know if you wish to be an attendee or if you are happy to lead on a topic in due
course. The sorts of topics to potentially be explored over time may include aspects of
Employment Law, Mental Health, Flexible Working and Productivity. It is for the SIG members
to decide!
Register for May SIG...

EV Charging Point Meeting
As previously reported the meeting to
discuss access to EV Charging Points for
our business community is set for Friday,
16th April at 1:30pm.
We have a good number of folks registered
to attend – however, if you haven't already
told us of your interest and want to
attend let us know by registering for the
event via our website "Events".

Sustainability

Did you see the amazing images of the waterfalls at Uluru in Australia. Truly extraordinary!

Video clip of Uluru waterfalls...

Whether this is another example of Climate Change or not it's hard to say, although the words
of Polar Explorer and Environmentalist Robert Swan, namely: "The greatest threat to our
planet is the belief that someone else will save it" – does seem pretty believable!
HSBC are undertaking a poll that asks: Where are you on your sustainability
journey?, with 5 options:
We don't know where to start,
We want to do more but it's too costly,
We've started but there is lots more to do,
We're making really good progress or,
Sustainability is at the heart of our business model
To take part in HSBC's poll follow the link below.
Certainly the challenge of Climate Change can feel like one of those 'where do you even
begin to start' type of issues. In truth there are lots of good things going on, for example The
Economist reported this week that Coal India, the world's largest coalmining company, plans
to expand into the production of solar wafers, a component of photovoltaic cells.
Pramod Agarwal, Coal India's chairman, said its joint venture with NLC India expected to
invest around $1.7bn in solar-power projects. Further, Coal India closed 82 mines in the three
years to March 2020 and has plans to shut more.
And as previously reported, please remember the #ReclaimTheMask campaign launched by
ReWorked of Haywards Heath who are focused on educating businesses about the safe
collection of used PPE and ensuring it is recycled properly.
HSBC Sustainability Survey...

ReWorked - more information...

What should the big-ticket projects be for our Region?
Coast to Capital LEP wrote to us saying they are considering their next stage response to the
economic challenges that the region continues to face. This could lead to Government bids
for regional investment and provide access to a wide range of funding pots created by
Ministers.
The LEP is looking to develop a portfolio of 6-10 such projects that can form the centrepiece
of our business plan for the year ahead. If you have ideas about what those big-ticket projects
should be contact either C2C direct or write to us at martyn@bhbpa.co.uk

The Power of Community - Building Connections
Another event for you to consider attending is being hosted by our friends at gdb on Tuesday
20th April 2021 at 09:30-10:45am. The focus is on collaboration and community spirit.
We will be joining forces with gdb, East Grinstead and Haywards Heath Business
Associations along with the Manor Royal Business Improvement District to share some
common experiences and do some networking.
The Power of Community - more information...

Remote working helps 63% of firms lift productivity
Based on recent data gathered by BHBPA members and chartered accountants MHA
Carpenter Box focused on the legal sector, a key conclusion was that working practices
across the sector had changed since the first lockdown, with 77% of firms now expecting their
employees to spend either three days or fewer in the office. Further, remote working had not
negatively impacted on working hours, with 63% of businesses seeing an increase in
productivity.
Charlie Eve, Head of Professional Practices
highlighted a couple of other key findings:
"Working from home has shown even the
most traditional of firms that they can
operate effectively via remote working."
And further,"with this survey indicating a
greater desire from employees to continue

to work remotely for part of their working
week, the onus will be on employers to
embrace this new way of working to support
and retain their staff once restrictions are
lifted in the months ahead."

Charlie Eve of MHA Carpenter Box

Full Press Release and more about the survey's findings...

Update on Yellow lines & Resurfacing
We are continuing to follow up with the approximately 30 businesses – members and nonmembers – that we emailed regarding some proposed additional yellow lines on the Victoria
Business Park. Suffice to say, more news to follow ASAP, and thanks to those who have
replied already – we look forward to communicating with the rest in the coming days.
As to the long awaited areas of re-surfacing work, there are some plans (between April and
the summer time we're told) for the carrying out of some carriageway resurfacing at:
Victoria Road – Knowles Walk to no 44
Victoria Way – London Road to Victoria Road, Jubilee Road to Victoria Gardens/Way
Victoria Gardens – Victoria Road to Albert Drive & cul de sac end
While on the topic of transport, West Sussex County Council have reported back on their
Transport Plan survey from autumn 2020. More details are on our website – but be warned
this is not a light read! https://www.bhbpa.co.uk/west-sussex-transport-plan-survey-results/

Servo Private Wealth joins forces with Boring Money
Independent financial advice firm and
BHBPA member, Servo Private Wealth, has
joined an independent panel of carefully

selected experts to help tackle the financial
advice gap.
The initiative is the first of its kind, providing
financial advice to consumers, regardless of
their level of wealth, age or investment
experience.
James Mallinson, CEO of Servo Private Wealth, said: "We are delighted to have been chosen
to work with Boring Money as one of their panel of experts. The idea of lifting some of the
barriers to entry around financial advice and improving the accessibility for consumers is
something that resonates with me. Ultimately, the earlier we start working with someone, the
more we can help them."
Full story...

Reminders
Advertising in our Newsletter - if you are interested in advertising in this newsletter from
later in the summer please let Steve Powell, our Marketing Officer know in the coming next
few weeks. Steve is on steve@freshdisplay.co.uk
BH Arts Centre Public Consultation - if you want to express your views about the proposed
Beehive Arts Centre for BH you have until 21st April to do so.
More info about the Beehive Arts Centre...

Beehive Public Consultation...

IWD Take 2
We have now added the Take 2 version of the talk with Emma Cleary, director at Flexibility
Matters, to our collection of International Women's Day event videos.
IWD Take 2...

Closing Remarks
I hope you enjoy this week's newsletter – whenever and wherever you read it. I know many of
you sit down for a quick read with your Friday morning coffee, it's an image that warms me
considerably!
Some genuinely incredible scenes coming out of Australia this week with the amount of
rainfall they've had in New South Wales – all the more awesome given last year's terrible
bush fires! As long as we don't have those sorts of biblical floods in good old BH we
have hopefully cured the Albert Drive flooding for good. Granted it's small beer in comparison

to Oz, but it's still important to us.
Have a lovely weekend.

Questions, comments or contributions to share? Please email martyn@bhbpa.co.uk
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